
Service Mix

Strategic Pillars

Health 
Equity

Comprehensive 
approach to 

strategy, planning, 
and feasibility

Strategic, 
evidence-based 
transformation

Forward-thinking 
strategies and visionary 

tactics tailored to 
clients’ needs

Building a community 
to advance public 

health and healthcare

SEM is a public health and healthcare firm committed to transforming health 
systems…Today. This leading Florida-based management consulting firm works with 
public health and healthcare organizations to tackle critical public health and healthcare 
challenges within the communities served to make a difference in people’s lives. 

Company Overview

Rooted in science and 
evidence-based practices, 
SEM employs proven 
methodologies to improve 
public health and healthcare 
systems, implement 
technology-facilitated 
strategies to support public 
health and healthcare systems 
transformation, and enhance 
organizational, programmatic, 
and operational processes. 

The SEM Approach Organizational assessment 
and development

Strategic planning 
and evaluation

Program development 
and implementation

Project 
management 

Program 
evaluation

Grant 
development

Research Development 
and Implementation

Health needs 
assessment

Healthcare model 
implementation 

Training and 
technical assistance

UEI: H8KKNNBFKEU1
CAGE: 9Q116

Geographic Areas: Nationwide
Industry Size: Small [up to $5m]
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NAICS Codes
541611 Administrative Management/General Management Consulting
541618 Other Management Consulting Services
541690 Other Scientific and Technical Consulting Services
541990 All Other Professional, Scientific, and Technical Services
541720 Research and Development in the Social Sciences and Humanities
611430 Professional and Management Development Training

Registered on SAM.gov

Contact
Website: www.semphc.com
Physical: 1890 Emerald Green Circle, Oviedo, FL 32765
Mailing: 153 Sugar Belle Dr Ste B #466, Winter Garden, FL 34787-8385

Email addresses: 
sem@semphc.com
willmarie.latorre@semphc.com  
karina.villalba@semphc.com 

Health promotion 
& disease prevention Worksite wellness 

Population health 
management

Healthcare management 
& practice transformation Global health

Community health

Specialized knowledge and 
expertise on Public Health & 
Healthcare transformative 
strategies.

Integrated, coordinated 
strategy design, development, 
implementation, and evaluation.

Proprietary assessment and 
planning methodologies

Team of highly skilled experts in 
evidence-based Public Health & 
Healthcare approaches

25+ years serving hospitals, 
FQHCs, community-based 
organizations, educational 
institutions, county governments, 
and consulting businesses.

Serving all 50 states and USA 
territories.

Nonprofit, 
community-based 

organizations

County 
governments

Public health 
organizations

Healthcare 
organizations and 
health systems 

(hospitals, health 
clinics, FQHCs)

Primary Care 
Associations

Higher education 
institutions

Other 
consulting 
businesses

Private industry (pharmaceutical 
companies, major employer 

health programs)

Core Competencies

Specialization

Client Mix


